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Title: Online support for EU Construction workers 
and trainers mobility  
  
Background / reason 
 
EU countries and employers represent needs to  
solve the problem of insufficient harmonization of training 
and lack of knowledge regarding specific equivalences.  
In a nutshell this means: workers are looking forward to 
moving to other EU countries, EU countries and their 
companies are looking for hiring qualified, specialized 
workforce. 
 
Main aim 
 
Develop an innovative information tool specialised in the 
construction sector to facilitate qualification and mobility  
of trainers and workers around Europe. 
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Specific objectives 
 
 providing updated comparative information regarding 
qualifications and skills, training paths, accreditations and 
certifications, administrative and cultural information in a 
simple manner for foreign workers / trainers in the 
construction sector 
 

 enhancing the information flow between employers, 
training institutions and potential employers and trainers 
among the project partners 
 

 creating an innovative online tool to facilitate access to 
information mentioned in the items above 
 

 achieving maximum acceptance and use the tool among 
potential users 
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 Transfer of Innovation 
 

The project will impact the VET systems by improving 
qualification transparency with an innovative resource to 
promote contact between labour market and VET   and 
thus enhance mobility 
 
 Innovative results the project is based upon 
 
The project is based upon the transfer mainly of 
YESProject result by TEEMPASS, but will also apply 
results and methodology of SQFCon by BFW BAU. 
 
 



TOP Products…1/3 

 Partner from Malta will export TEEMPASS (output 
of YesEmployability) to the consortium, which is 
composed of organizations from the construction 
sector. They will adapt the idea and methodology 
from the Tourism and Hospitality sector to the 
Construction sector.  
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 SQF-CON was developed in a German project and 
its contents and methodology will be transferred to 
all the project countries 
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 InterCom-e-SWOT was developed by a 
consortium from Germany, Netherlands and Sweden 
and its conclusions will be considered when 
developing BuildOut in the project countries 
 

 The project has aimed at a basic surveying of the 
existing products and services in eLearning as well as 
traditional preparatory learn arrangements for people 
going into a different culture abroad for a limited 
period. 
 

 Partners of InterCom-e-SWOT have dealt with 
methodology of analysis with Strengths and 
Weaknesses, Opportunities and Threats when gaining 
Intercultural Competences mostly connected to e-
Learning. 



EUROPEAN ADDED VALUE 

 BuildOut has been designed as a response to the 
new challenges arisen in the EU regarding geographical 
mobility of trainees and workers in the construction 
sector, which cause specific problems in the project 
countries but also in the entire European territory and 
beyond. 
 Main benefits of the BuildOut implementation are 
based on the fact, that these challenges require a 
European approach. Cooperation is needed between the 
different countries to reach a level of transparency 
needed in the training and qualification systems, as well 
as to create a framework suitable to enhance qualitative 
mobility between different countries´ citizens. 
 

 BuildOut will be a future reference for an 
improvement of the European Educational System and 
Innovation in mobility strategies 



Application Road Map 



Workflow-Chart 



BUILDOUT TIME SCHEDULE 



 

Workplan  
 
5 project coordination meetings have been planned in 
order to keep track with the technical achievements as well as with the 
financial state of the project 

Project meeting 1, 5.-6.11.2012 
Kick-off meeting in Valencia, Spain    
 
Project meeting 2, 14.-15.05.2013 
First Steering meeting in Kerpen, Germany 
 
Project meeting 3, October 2013 
Second Steering meeting in Groningen, Netherlands 
 
Project meeting 4, April 2014 
Third Steering meeting in Warrington, United Kingdom 
 
Project meeting 5, September 2014 
Final meeting in Istanbul, Turkey 



Work packages and timelines with results  

 
Work package number 1  
 
Start month 10/2012 – End month 09/2014 
 
Results: Minutes of coordination meeting 
Road Map of the project activities 
 
Work package number 2 
 
Start month 10/2012 – End month 03/2012 
 
Results: Database contents including the following 
information for each project countries and each projected 
profession and in all project languages – skills and 
competences, training paths, accreditation and 
certificaticates, centres offering the training and 
certification services 



Work packages and timelines with results 

Work package number 3 
Start month 06/2012 - End month 12/2012 
 
Results: Buildout online practical INFORMATION KIT 
 
Work package number 4 
Start month 12/2012 - End month 03/2014 
 
Results: BuildOut data base and website 
 
Work package number 5  
Start month 12/2013 - End month 09/2014 
 
Results: Adverts section for jobs, work placements and 
courses 



Work packages and timelines with results 

Work package number 6 
Start month 10/2012 - End month 09/2014 
 
Results: Dissemination and valorisation strategy, 
project website, logo design and project image, 
dissemination material (brochure), endorsement 
activities, final dissemination activities, dissemination 
articles (printed/online media) 
 
Work package number 7 
Start month 10/2012 - End month 09/2014 
 
Results: Evaluation and Quality Assurance Plan, a 
questionnaire template to evaluate website; web 
statistics 
 



Summary 

BuildOut will produce a multilingual platform containing: 
 
 an online database with updated comparative     
information regarding qualifications and skills, learning 
paths, accreditations and certifications 
  
 a practical information kit for constructions workers /  
trainers on the move 
 
 a transnational advertisement section, where positions 
for jobs / placements / courses for target groups are 
available 

 
 
 



Thank you 
for your attention! 


